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A friend of SLEEP created a new software program for us.  It allows us to use computer software to model bus utilization.  It is based on data from the transportation department.  It is only a tool, but it gives us an excellent idea of how much might be saved if we optimized our routes.  

If we’d had this software sooner, the Task Force would have known that it is possible to move only high schools.  This type of change would be less disruptive to younger children.

I’ve attached 3 graphs for you.  The first shows current bus utilization in both the morning and the afternoon.  You can see a large peak at 7 a.m.  You can see that we use 1,144 of the 1,600 buses that the school system has to deliver students each day.

The next two models use fewer buses and provide the benefit of later start times for some high school students while maintaining the current start times for elementary and middle school students.  One saves more than $11 million by moving 9 high schools somewhat later in the morning – between 7:50 and 8:30 a.m. – this one is called the “pool” pilot model because I selected which schools to move based on which currently had later swim practice times at the pools—so there is no need to change any of the pool practice schedules.

The next model moves all the high schools to times between 7:45 and 8:30 and saves $1.3M.  

These are just samples to show what is possible.  This should be a collaborative effort and start times should be based on a variety of local factors, such as car counts and traffic data from VDOT and availability of field and gym facilities.  

There is still work to be done and we need help from the County to make sure that we have the best 21st Century system in place for our students.
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Good evening Chairman Bulova and members of the board.  I’m Phyllis Payne.  


I live in Providence District.  Some of you know me as one of the founders of SLEEP.  We have been advocating for start times to meet the health and learning needs of all students for five years.





I have two children in the school system.  I have been actively involved in our school system for 12 years serving as a volunteer coordinator and PTA President at Bailey’s Elementary School in Mason District.  





SLEEP doesn’t have an official position on the tax rate, but I personally support your proposed increase. We need the resources to maintain County services and to meet the needs of our students.





To make sure that Fairfax remains a great place to live, we must focus on progress, on moving forward, and making changes that benefit people.  SLEEP is looking for 21st Century solutions that might provide additional money for our classrooms.





We want to heed scientific discoveries to improve our lives.  We want 21st Century learners and we must have a 21st Century infrastructure to support them.  We need a 21st Century transportation system.





The Task Force recommended--





�





This was the 1998 Task Force.  Change is hard, but it shouldn’t be impossible and when changes help students and might help avoid costs, change should be welcomed rather than avoided.





When SLEEP started, the cost estimates for transporting students with a healthier schedule were as high as $75 million.  We were asked, “Would you rather have a teacher or a bus driver?”  It turns out, we can have more teachers.  In fact, with every draft, FCPS has found more and more money for the classroom--and, all of this while still using little pieces of paper to figure out where each bus would travel each morning and each afternoon.  Imagine how much more we could save if we fully utilize 21st Century technology to re-route the more than 5,000 little pieces of paper?





Iteration 3, the latest staff draft for later start times wasn’t the answer.  It had some changes that were too disruptive to middle and elementary school students and we didn’t have answers about all of the potential impacts.  It’s a pity that the school board made it seem as if this were the only option.















