1) Please explain how 12 percent am conflicts and 15 percent pm conflicts (Mt. Vernon, Scenario D, p.16) translates into a 57 percent increase in numbers of buses serving the pyramid. Is this a meaningful figure when no analysis has been done on how the start time changes would impact other buses used in the other pyramids served by these buses and no reroutings have yet been done?  

2) With only eight schools in the Mt. Vernon pyramid, why would 54 more buses be required (Scenario D) to transport the same number of students? That’s about 7 more buses per school.

3) What efforts were made to reduce the number of buses needed in Scenarios D and E once the conflicts and number of buses using the same routes were determined?  Was any rerouting done as part of this process?

4) Looking at morning deployment under Scenario D, Mt. Vernon, on p. 21, there is a huge amount of unused bus capacity between 7 and 7:15 am and between 7:45 and 9 am.  What efforts were made to capture this unused capacity as part of this scenario?  

5) Looking at Scenario D, Mt. Vernon, again on p. 21, did MPS attempt to put all elementary schools in the first tier?  It would appear that all the buses running between 8:25 am and 9 am on this chart could easily be used instead between 7 am and 7:15 am (with approximately 225 percent unused bus capacity in that 15 minute period) for a more efficient use of bus resources.  

6) What would this scenario look like if all elementary schools were delivered in the first tier by 8 am?  How many more buses than under the current system would be needed to do just that?  At what time could high school students be delivered to Mt. Vernon HS after ES delivery?  At what time could Whitman MS students be delivered after HS delivery?

7)  What was the rationale for maintaining the current 25 minute separation between HS and MS (p. 19)?  Would putting MS later reduce the number of buses needed under this scenario?  If so, by how many?

Where is the allocated cost model as promised in task 1B, p. 9 of the Workplan?

