Parameters Requiring Definition

Will ES Early Closings on Monday be eliminated?  

· Elimination of the Monday early close with the addition of two hours to the Monday elementary day will have a positive impact on flexibility in bell schedule planning and adjustment.  

· A standard length day for ES will eliminate the changes in drivers on Monday - enhancing safety and pupil management


· The extra midday time on Monday will enable all schools to take Monday field trips and will allow SE to do the same shuttles on Monday that are done from Tuesday through Friday.


· Secondary schools would not have earlier late runs on Mondays.

SLEEP Questions: How much would it cost to eliminate early close Mondays?  Would it necessitate having shorter days than the current T-F schedule?  What would be the impact on teacher contracts?

ES day length 

· A length of elementary day equal to secondary schools will make bell schedule adjustments easier and will minimize layover time during the morning or afternoon.  


· Bell schedule adjustments will still be constrained by the larger boundaries served for secondary schools. 

SLEEP Comment: Already ES days and HS days are starting to look similar T-F.  Standard ES day now is 6:35, with some at 6:40.  Standard HS day now is 6:45 with some at 6:40. 

If this would ease transportation problems and enable ES to have adequate recess time (as recommended by both the Health and PE Advisory Committee and the School Health Advisory Committee), added costs to do this might be justified.  Some costs offset by transportation savings?

Could ES student day be lengthened to 6:40 or 6:45 without lengthening the ES teacher contract day? Does the ES teacher contract day differ from the HS contract day because of different length of student day? Could some of the opening-bell-to-closing-bell time be used for more recess with supervision other than teachers, so teachers could have a mid-day planning period?

Overall net cost?

Maximum run length


· Shorter runs will increase total bus numbers and will increase the number of buses into some schools without loading space for the larger numbers, resulting in increased traffic problems. 

SLEEP Comment:  The School Board needs to see some numbers to determine whether shorter runs for some students would warrant the cost.  How many bus stops and how many students would be affected by a 60 minute maximum run time on the different types of school routes? How many more buses would be needed at what cost to help those students?  


· Other traffic problems might be somewhat diminished by a decrease in kiss and ride traffic resulting from increasing numbers of parents willing to allow their children to ride the bus.

· Base - in regular school boundary:  <60 minutes might be impossible in a few schools with very large base boundaries

· GT in GT boundary:  <60 minutes might be impossible in a few schools with very large base boundaries.  

SLEEP Comment:  There are different models for delivering GT Center students that might reduce run times.  For example, use a bus depot model like the one for the ES magnet programs to decrease the length of these runs—students who are “walkers” to their base school could still walk there and get picked up by buses at these locations.  MPS was to provide an estimate for savings from “reduced” transportation for GT students as well as elimination of transport.

SLEEP Question:  With more base school GT services being offered, fewer students are expected to attend traditional GT centers in 5 years.  How will this translate into savings on buses and money?

· SE runs:  Should be no longer than other special runs (GT, TJHHST, alternative, administrative).

· Admin placement, ALC, Summit:  Currently, it is possible for HS AM runs to simply start run earlier and tack these on.  That will be impossible with HS on any bell other than the first.  

SLEEP Questions:  What happens now with PM runs?  Do the same Admin. placement, ALC, Summit students go home on same buses and make it impossible to use those buses for ES pickups during the peak afternoon period?

On the streets:  There are concerns that students should not be walking to/from schools or bus stops in the dusk.

 

· Earliest pick up:  Civil twilight - 6:50 - 6:58 a.m. from 12/17 - 1/28  

· Latest drop off:  Civil twilight - 5:17 - 5:25 p.m. from 11/13 - 1/28

SLEEP Question: How many students are currently picked up before these civil twilight times or dropped off after?  How many ES? MS? HS?  How many MS and HS late runs currently drop off after these civil twilight times?
School start times:  Walkers - see civil twilight 

· Earliest – AM:  Now is HS at 7:20 (Falls Church HS opens at 7:15 )

· Latest – AM:  Now is Fort Belvoir ES at 9:25 and South County Middle School at 9:20 

Bell order


Movement of HS from first bell means a significant reduction in the effective length of the operating window as we will lose the 10 - 20 additional minutes we get from dropping HS students early, at 7:00.
Currently, administratively placed students can be added at the beginning of high school runs in the morning, or first bell MS, without impacting other students' time on the bus. That will be impossible with HS or MS on any bell other than the first.  

SLEEP Comments:  The School Board needs more information before it can choose bell order.  One problem we have now is in the tight PM runs.  This will be alleviated by having the longer HS go after ES, according to MPS. The lengthy Administrative placement student runs then can be tacked on to HS runs in the afternoon without running up against ES runs. 

· Considerations: (SLEEP Comment: Added four bullets, in blue)

· Instruction

· Student Health

· Attendance and Tardiness

· Gang and Juvenile Crime Prevention

· Athletics (see SLEEP piece on myths about later start times and Sports & Jobs) 

· Jobs (see same)

· Daycare (would need to be reworked around new schedules)

· SACC (reworked around new schedules, ask BOS for help)

· Field trips (see below)

· Split secondary to save buses including Woodson/Frost and one other Edison/Twain

· ALC

· Project opportunity (how many now use buses? how many cabs?) 

· ES-ES-MS-HS:  

· ES-ES-HS-MS


· Long PM layover unless the schools have a common day length at all levels;

· TJ problem; good for MS late runs; problem for ES late runs

SLEEP Comment: TJ could use direct transportation in the a.m. and shuttles in the p.m.—late buses from HS/MS could deliver TJ students home in the afternoon.

· MS-HS-ES-ES


· Tight afternoon unless the schools have a common day length at all levels; 

· TJ OK

SLEEP Comment: From a transportation perspective similar to current system except, there are fewer MS runs than HS/Sec School runs.

· MS-ES-ES-HS


· MS-ES-HS-ES


· ES-HS-MS-ES*


· These alternatives are unworkable without a common day length at all levels

SLEEP Comment:  One way to achieve common length of day would be to increase the elementary day 5-10 minutes and to decrease the HS day by 5-10 minutes.  
*SLEEP Comment:  This last scenario is closest to what MPS modeled as Scenario 2 in Phase 2, which it estimated to cost $5.9 -$9.2 million with a 8-9:35 am start time window. 

SLEEP Questions:  How are the above organized in three tiers?  One alternative, which MPS was supposed to model:

· ES; ES/HS; ES/MS  (About half the ES on Tier 1, many on Tier 2 and only a few on Tier 3.)

OR:

· ES/HS; ES; ES/MS (high school combined with about one-third ES at around 8 am; about one-half ES on Tier 2,  only a few ES on Tier 3)

OR:

· MS/ES; HS/ES; MS/ES (mixed with liberal pupil placement for ES and MS)

  

Late runs
· If ES are first and/or second bell, after school activities will have to last longer than most programs now run. 
SLEEP Question: What ES activities?  SACC is the only after-school program intended as child care.  If longer afterschool SACC is needed, it can be paid for by shorter before-school time. Other ES after school programs are intended as enrichment, are usually one or two days a week and do not need to “last longer” than currently.)

· If MS are on the last bell, much of the after school care problem for those students will be eased.

SLEEP Comment: This gives more bang for the buck from after-school money, or some could be used for before-school programs as needed.


 

Field Trips - midday


· ES schools take their trips in the middle of the day, now beginning no earlier than 9:00 - 9:15 and returning by 1:30.

SLEEP Comments: ES pays to use school buses for field trips.  ES also sometimes leases commercial carriers when taking longer trips.

· If the operations window is widened in the morning, the trip start times will be delayed and the available trip time, shortened. 

SLEEP Comment:  If ES starts at 8 a.m., the first (even without changing the length of day) would not release until 2:30 T-F, so total time available would be similar.  If return close to ES release time, bus could do PM run with no deadhead time. With all schools going to all-day kindergarten, there should be more buses available mid-day.  

Academies


· With HS on second or later bell, we lose the early drop option at high schools, which is what enables us to transport students to most of the first block academy runs. 

SLEEP Questions:  Do all Academies have first-block runs now?  We’ve been told some students now have to find their own transportation to attend first block academies.  How many students use these buses?  According to the 1998 Task Force, public transportation is convenient to many of our high schools and could be used by HS-aged Academy students.

· In the afternoon, academy schools would again be limited to their base students for the 3rd block because we would be unable to transport non-base students home.

SLEEP Suggestion:  Use a shuttle system like the morning TJ routes taking these students to later-ending MS to return home rather than to their base HS.

Much of the Academy schedule will change with the introduction of the High School of the Future cluster plan.  Transportation concerns should be taken into account when the new schedules for those academies are redone. 

 
 

Jefferson


· If this bell time is not scheduled to take advantage of shuttles following HS or MS runs in the morning, additional buses will be required

SLEEP Comment: Consider other options.  For example, could we flip what is done now and use more direct routing in the a.m. and shuttles in the p.m.? Currently, shuttles aren’t used for TJ in the PM period, requiring double the number of buses for TJ in the PM than in the AM.  The buses now used in the PM for TJ could be used in the AM instead or another system, such as ES magnet depots, devised. TJ students who ride the bus are currently disadvantaged by the need to ride a very early bus to a base school or other in order to shuttle over, sometimes leading to extremely long morning ride times and loss of sleep even from short distances away.

 
 

Work shuttles - Pulley & Davis

· To avoid minimizing the length of work shuttles, the centers would have to remain on the first bell.  That would eliminate our ability to use SE buses to assist with the regular transportation of Marshall and West Potomac GE students.

SLEEP Comment:  These adolescents would also benefit from later morning start times.  SE buses could be used as they are now if Pulley & Davis keep the same schedule as West Potomac and Marshall.

· With a movement of Pulley and Davis to a later bell time, we would lose the current layover time for SE buses that they now use to begin the work shuttles, thus reducing the length of time available for the students to be at work sites.

SLEEP Question: What are the current bus schedules for Pulley and Davis to work sites?  How many buses are used for how many students?  What is the current length of the work day? Does FCPS have a contract specifying that these students will work a set number of hours or would work sites be flexible while still providing students with a valuable work experience?   

 
 

Max load counts

· Reducing loads will translate to some additional capacity requirement 

· Driver recruitment is extremely difficult.

· Current lack of sufficient parking spaces for buses.

· Projected shortage of vehicle maintenance capacity

· ES standard is 3/seat = 78 pass; crowded when 5th & 6th graders together; student must hold all backpacks and instruments - recommend 75% load or 59 ES/bus

· MS standard is 2/seat = 52 pass; can be difficult with large MS students - recommend 95% load or 50 MS/bus

· HS standard is 2/seat = 52 pass; is difficult with large HS students - recommend 85% load or 44 HS/bus

SLEEP Questions:  How many buses are over the current capacity?  If FCPS is concerned about the lack of drivers, why is Transportation recommending reducing bus loads? How much would it cost to make these proposed load reductions?  Is it worth it?

SLEEP Comment: Changing bell schedules doesn’t require reducing bus loads.  While FCPS is very efficient, we do have quite a few buses with very small loads.  Shouldn’t we be looking at how to increase capacity usage on those buses.

 

Should time be built into the bus schedule for breakfast?

· Some buses do not have breakfast students.

· Some schools want buses 10 minutes early for breakfast; some prefer 30 minutes.

SLEEP Question: How is this handled now? 
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