Dear School Board Members, 
 

SLEEP Comments on Parameter Decisions for June 21, 2007, SB Forum
 

We believe that it would be helpful for the School Board to have the basic baseline data that SB members requested at various Work Sessions to help  inform SB and Task Force decisions about parameters.  The documents passed out at the June 11 Work Session describe “Parameters Requiring Definition by SB” but does not offer quantitative data on numbers of students affected or potential costs.  The document outlines possible problems involved in reworking bell schedules but offers few if any solutions.  

 

While considering potential difficulties with reordering bell schedules, the School Board should also keep in mind the many potential benefits and opportunities.  In that regard, we have added several bullets to the “Considerations” Section, including such important items as the impact on instruction and student health.

 

We continue to recommend the use of outside help to move us beyond the “what-is” to the “what-if,” including a solutions-based approach to reengineering. While the Transportation staff has tremendous expertise and dedication, we may need a fresh set of eyes to consider novel approaches and to find ways around barriers.   

 

Early close Mondays and length of ES school day are being reviewed separately.  With all bell schedules being reworked, it would make sense to leave the decision on how to restructure the ES day to fit in both with ES instructional needs as well as to optimize transportation resources, something that would better be decided during the process of reengineering rather than before.  Making an irrevocable decision upfront on this important issue could unnecessarily limit the options available to reengineers. 

 

We are attaching the two documents passed out on June 11 and our detailed comments and questions on each.  The School Board needs answers to these questions, as well as baseline data to enable informed choices about tradeoffs.  For example, if it would cost large sums to improve ride times for a small number of students with 60-minute-plus rides, this may not be a top priority and wouldn’t need to become an upfront limiter on the process. 

 

Among the data the School Board needs is a breakdown of the $20 million estimate that Transportation staff presented in March to bring the current system up to ideal standards without later start times:

a)     How many runs are currently scheduled to arrive more than 10 minutes before the opening bell (staff definition of “too early”)?  What would be the cost to fix this?

b)     What is considered “too late,” how many bus runs are currently consistently too late and how much would it cost to fix this?

c)      How many runs are more than 60 minutes long and how many students have rides more than 60 minutes long, broken down by level and type (ES/MS/HS, base school, out-of-boundary, special education)?  How much would it cost to fix this?

d)     How many runs start before 6 am and how many students are picked up or must be at bus stops before 6 am, broken down by level and type? How many runs and students before 6:15 am (the time used for the $20 million figure)?

e)     How many students are picked up before 6:58 am, latest AM civil twilight? Break-down by HS, MS and ES. What would be the cost to fix this?

f)        How many students are dropped off after 5:17 pm, earliest PM civil twilight, broken down by type of school (ES base, ES GT, MS in-boundary, MS out-of-boundary, MS late bus, HS in boundary, HS out-of-boundary, HS late, special education, etc.).  What would be the cost to fix this?

g)     What is current definition of “overcrowded” and what would it cost to fix overcrowded buses?

h)      What would be the cost of changing maximum loads per staff recommendations?

i)        How many of the problems listed above would be eliminated or reduced if start times were later (such as pre-6:15 am pickups, pre-civil twilight pickups, need to get HS students to school 20-35 minutes before the opening bell, etc)?  

 

We appreciate your attention to this issue.

 

Cordially,

Sandy and Phyllis

 

Sandy Evans and Phyllis Payne, MPH
Co-Founders, Start Later for Excellence in Education Proposal (SLEEP)
www.sleepinfairfax.org
703-538-2783 (Sandy); 703-207-9277 (Phyllis)
"Later Start Times Improve Learning."
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