 
Good evening.  My name is Phyllis Payne, I’m here to speak on behalf of the almost 9,000 members of SLEEP and the 175,000 students in Fairfax County Public Schools (FCPS).
I believe you have the power to save lives by providing healthy school start times.  Studies continue to show that with later high school start times you can:

1. Decrease car crashes and literally SAVE LIVES.

2. Decrease depression, the need for medication, and literally SAVE LIVES.  
3. Help more children graduate, a metaphorical life-saver.

You’ll have fewer discipline problems when students are well-rested.  You can change the disciplinary process to give children a 2nd chance and PROVIDE A HEALTHY SCHEDULE TO MAKE IT POSSIBLE FOR TEENS TO GET ENOUGH SLEEP AND RETAIN THEIR MENTAL HEALTH. Critical, given that more than 1 in 4 of our teens report “feeling so sad or hopeless almost every day for two weeks or more in a row that they stopped doing some usual activities.”
 (The classic definition of depression).
So?  What’s this have to do with the budget?

When SLEEP started, 7 years ago, the commonly-held belief was that BUSES prevented us from fixing this problem.  We were told that we were at maximum efficiency and that no money could be saved and no students could be helped with healthy start times.

Thanks to the persistence of SLEEP members, SLEEP software, some members of this board, and FCPS staff, WE SAVED $4M OR SO IN COSTS LAST YEAR, and thousands of middle schoolers have healthier start times.  Imagine if we hadn’t had to fight the myths and the bureaucratic resistance – We could have saved millions more and had full-day Kindergarten in ALL schools by now.

Now, FCPS staff has hired (without informing the board of the RFP) another transportation consultant to optimize bus routing.  Consultants were given verbal instructions NOT to FIX the start times.  How CAN WE “OPTIMIZE” WITHOUT THINKING ABOUT STUDENT WELFARE? How can you leave 91 percent
 of our high school students deprived of a basic human need? 

SLEEP member parents and teachers believe that the school board has a DUTY as elected officials to not only manage the school budget but also to serve the best interests of the students.  Thus, any research to change bus schedules to generate budget savings MUST also include ways to implement later high school start times. 

We’ve known that we need to FIX the too-early high school start times for more than a decade.  In 1998, a Task Force told the school board that later high school start times would benefit the whole community. My daughter was in Kindergarten and I thought surely the board would have fixed the problem before she got to high school.  Now, she’s in college.  Cohort after cohort continues to suffer the ill effects of school start times that run counter to their natural physiology.  Children are boarding buses before roosters begin to crow and we are handicapping our students by cutting short their natural sleep cycle. 

Since 1998, parents have wrongly been led to believe that it would cost too much or that there weren’t enough buses/drivers, etc.  Now, we know there are hundreds of DIFFERENT WAYS TO REARRANGE BUS SCHEDULES. SOME COST MORE. SOME SAVE MONEY. We also know that some options are less disruptive than others.  We know that it is possible to provide healthy start times for all students.

While you continue to struggle with political and bureaucratic inertia, please direct the Superintendents of Instructional and Special Services to allow parents to protect our own children. At the very least, parents need to be able to opt our children out of harmful situations, and right now, first period is harmful.  It deprives our children of needed sleep. At least, INFORM ALL FAMILIES ABOUT THE WAIVER OF A FULL-DAY SCHEDULE AND MAKE IT EASIER TO OBTAIN. 
SEVENTY-ONE OF 95 COUNTIES IN VIRGINIA HAVE HIGH SCHOOL START TIMES AFTER 8:00 A.M.  We are tired of hearing excuses about why Fairfax can’t do the same for our children.  

A decade of excuses is enough.  Let the buck stop with this school board.  Please fix this longstanding issue before the 2011 election. You have the power to save lives.

"The health of our children is one of the most important factors in maintaining and raising student achievement.�(Dr. Dale, Superintendent)











1 Dr. Dale, Superintendent of FCPS, Letter to the Planning Committee for the Superintendent’s School Nutrition Task Force, 12.07.10
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