PRE-PROPOSAL CONFERENCE

RFP06-802655-73

A pre-proposal conference will be held on May 23, 2005, at 2 P.M. at the
Fairfax County Public School, Burkholder Center, 10700 Page Avenue,

Superintendent’s Conference Room, Fairfax, Virginia. All offerors are urged to
attend.



F AIRF AX DEPARTMENT OF PURCHASING & SUPPLY MANAGEMENT

12000 GOVERNMENT CENTER PARKWAY, SUITE 427

FAIRFAX, VIRGINIA 22035-0013

www fairfaxcounty. gov/dpsm

VIRGINTIA TELEPHONE: (703) 324-3201 FAX: (703) 324-3223 TTY: 1-800-828-1140

ISSUE DATE: REQUEST FOR PROPOSAL FOR: Professional Consultant Services for K12 Pupil
NUMBER: Transportation Systems

May 13, 2005 RFPO6 802655 73

DEPARTMENT: DATE/TIME OF CLOSING: CONTRACT ADMINISTRATOR: Angela David/703-764-

Fairfax County Public June 2, 2005/ 10 AM. 2457 or; Angela.David@fcps.edu

Schools

Proposals - In accordance with the following and in compliance with all terms and conditions, unless otherwise noted, the undersigned
offers and agrees, if the proposal is accepted, to furnish items or services for which prices are quoted, , delivered or furnished to designated
points within the time specified. Itis understood and agreed that with respect to all terms and conditions accepted by Fairfax County the
items or services offered and accompanying attachments shall constitute a contract.

Note: Fairfax County does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 2.2-4343.1 or
against a bidder or offeror because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law
relating to discrimination in employment in the performance of its procurement activity.

NAME AND ADDRESS OF FIRM:
Telephone/Fax No.:

E-Mail Address:

Federal Employer Identification No or

Federal Social Security No.(Sole
Proprietor)

Prompt Payment Discount: __% for payment within days/net
days

Fairfax Business Prof. & Occupational
Licensing (BPOL) Tax No.

By signing this proposal, Offeror certifies, acknowledges, understands, and agrees to be bound by the conditions
set forth in Paragraph 64 of the General Conditions and Instructions to Bidders, regarding financial disclosure
requirements.

CHECK ONE: I:I INDIVIDUAL I:I PARTNERSHIP I:I CORPORATION
State in which Incorporated:

Vendor Legally Authorized Date
Signature
Print Name and Title Secretary

Sealed proposals, subject to terms and conditions of this Request for Proposal will be received by the Fairfax County Purchasing Agent at
12000 Government Center Parkway, Suite 427, Fairfax, Virginia 22035-0013 until the date/ time specified above.

AN EQUAL OPPORTUNITY PURCHASING ORGANIZATION
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RFP06-802655-73
SPECIAL PROVISIONS

1. SCOPE OF CONTRACT:

1.1.

The purpose of this Request for Proposal is to obtain consultant services from a qualified firm to
evaluate the current Fairfax County Public Schools (FCPS) K12 pupil transportation system,
including an evaluation of the current 3-tier bell schedule, and recommend changes that would
support later start times for secondary schools.

2. PRE-PROPOSAL CONFERENCE:

21.

2.2

A pre-proposal conference will be held on May 23, 2005 at 2 P.M. in the Fairfax County Public
School, Burkholder Center, 10700 Page Avenue, Fairfax, Virginia.

The purpose of the pre-proposal conference is to give potential Offerors an opportunity to ask
questions and to obtain clarification about any aspect of this Request for Proposal.

3. CONTRACT COMPLETION AND RENEWAL:

3.1.

3.2.

The contract will begin on date of award and final analysis and written report must be completed
by early September 2005.

Any contract awarded pursuant to this Request for Proposal is conditioned upon an annual
appropriation made by the Fairfax County Board of Supervisors of funds sufficient to pay
compensation due the Contractor under the contract. The contract will provide that if such an
appropriation is not made in any fiscal year, and the County lacks funds from other sources to
pay the compensation due under the contract, the County will be entitled, at the beginning of or
during such fiscal year, to terminate the contract. In that event, the County will not be obligated
to make any payments under the contract beyond the amount properly appropriated for contract
payments in the immediate prior fiscal year. The County will provide the Contractor with written
notice of contract termination due to the non-appropriation of funds at least thirty (30) calendar
days before the effective date of the termination. However, the County’s failure to provide such
notice will not extend the contract into a fiscal year in which funds for contract payments have not
been appropriated.

4. BACKGROUND:

41.

4.2

FCPS operates one of the largest publicly owned bus fleets in the country. The Operating
Budget for 2004-05 is $1.8 billion and includes approximately 21,500 full time employees. Bus
transportation is provided across 399 square miles for more than 110,000 students to 235
schools and centers. Also, bus transportation provides support for a myriad of special programs
from gifted and magnet programs to alternative learning, SOL (Virginia State Standards of
Learning), and various special needs. There are currently 6,500 separate bus routes using a
fleet of more than 1,500 school buses daily.

The FCPS Office of Transportation Services provides effective service and supports the
educational programs and objectives established by local, state, and federal regulations and
policies. The Office of Transportation Services is responsible for the safe, efficient, and
economical transportation of students to and from school daily. The FCPS pupil transportation
system currently operates on a tiered schedule, with each bus usually serving 2-3 school routes
daily. The tiered schedule has allowed for balancing of requirements to obtain economies of
travel time, number of schools and buses required for each tier, and the volume of “out of
boundary” routes. Typically, high schools start at 7:20 a.m. Many middle schools start between
7:30 and 8:15 and elementary schools start between 8 and 9:15. Starttimes are influenced by
the fact that high and middle schools have a 20 minute longer day than elementary schools.



